
Graham Middle School 
School Site Council (SSC)   
Meeting Date: October 22, 2020 

Meeting Time: 4:30 pm 
Location: Virtual 

 
  Agenda 

 
Attendance 

 
 

Time Item Person Responsible 

4:30   Call the meeting to order: 
❖    Welcome, Introductions & Roll Call 

Chairperson 

4:35  ❖    Approval of Minutes  
from the September 17, 2020 SSC Meeting 

Secretary 

4:40  ❖    Strategic Plan Framework Review & Feedback  Principal Petrea 

4:55  ❖    Review of SPSA & Proposals  Principal Petrea 

5:10  ❖    SSC Bylaws revisions & Discussion  Chairperson 

5:25  ❖    Public Comments  Chairperson 

5:30  ❖    Adjournment  Chairperson 

Officers / Official Members  Guests   

1. Lauren Petrea 
2. Gina McIntyre 
3. Edgar Gomez 
4. Susan Papson 
5. Hera Hong-Lee 
6. Agnes Charrel-Berthillier 
7. Kathleen Cooper 
8. Susan McDonald 
9. Mark Martel 

   

https://docs.google.com/document/d/1__hfiHKBmS2476c6YUoyNjkY_aMhYPinDo3aNTYGQks/edit?usp=sharing
https://docs.google.com/document/d/1__hfiHKBmS2476c6YUoyNjkY_aMhYPinDo3aNTYGQks/edit?usp=sharing


Minutes 
Meeting called to order at 4:31 by Hera 
 
Kick off fun Q 
Most interesting TV show or movie that you’ve seen recently… 
 
Approval of Minutes 
 
SSC Plan Overview 
Lauren shared slides shared in Strategic Plan 
 
Feedback so far on the plan Lauren has received: 
Writing feedback was positive. Wanted to know what kind of writing support students and 
teachers will have. 
Other part was preparing for high school. Some parents wanted superintendent to have 
middle school specific check-in. What does this look like? 
SCL, goal 3, especially during distance learning. What are some of the things we’re doing to 
ensure they’re getting this through their classes, clubs, virtual assemblies, etc. 
A few parents felt that increasing ELA, Math, Science is perhaps too narrow of a focus. 
What about other areas of focus? 
Agnes was happy to see inclusion of SEL but not specific focus on executive functioning 
skills in this plan. Being able to organize work, manage projects and goals across time for 
more than just tomorrow’s homework - these are mark/break skills that are critical for 
school and for life. Would like more detail and focus around this area. 
Edgar asked for additional color around this. Agnes shared detail from her own children’s 
backgrounds, where some teachers do things to help build these skills implicitly but there 
is no explicit, systematic, school-wide training approach in this area (common vocabulary, 
core skill development curriculum, etc.).  
Lauren: For middle school, there should be some more framework around how to partner 
with high schools to help kids understand what’s going to happen in the transition to high 
school. Starting in 6th grade, we can begin training around that. E.g., how to communicate 
with a teacher through email. How do you plan for longer term projects? High school 
teachers are already expecting students to be highly independent. Don’t rely on parents, 
talk to us directly. This is different from middle school. 
Lauren is accepting feedback through the end of the month -- email her directly. 
 
SPSA 
Lauren was at district leadership meeting on Tuesday. Each site does not have to update 
the SPSA this year. This has never happened because there was no state testing last 
spring. Because of COVID we didn’t finish testing. So there’s no data. District and board 
members want everyone focused on the district plan first. We still have TSSP (targeted 
student support program). We have ~$54k budget. SSC will still approve allocation of these 



funds towards supplies, programs, etc. We have to vote that it’s OK to not approve a new 
plan; and how to approve the program. 
 
Vote is to carry the 2019 SPSA over to next school year: 

- School Site Council has unanimously approved not updating SPSA until the school 
district prioritizes it. 

 
Two goals for Graham: 

- Culture 
- 1 year academic progress 
- Teacher engagement & feedback 

 
Come to the community strategic planning events. 
 
We don’t need to have a SPSA to have the funds, it’s used to document how we allocate 
the TSSP funds.  
 
On website, we should know when members terms end. 
 
Edgar Gomez: proposal for 8th Grade Homework Club 

- In the past, he had heard request for a “homework club” during the regular school 
day where students can get help.  

- This year, the thinking was that this might help students also focus more on areas 
they don’t have contact with -- especially PE. 

- The goal would be to have 1 teacher there each week. 
- 2-3 teachers/week (ELA, Science, Math) rotation 
- Susan P: Could we do something similar for 6th and 7th? 
- Had a survey of students in 8th grade: Got 35 who said they would consistently 

come. Another 97 said they would come occasionally. (About ½ of enrolled 8th 
graders). 

- Last year: $16k allocated to this for staff pay + $3k materials. 
 
Lauren would like 2 after-school interventions: 

- Make this an all-grade program 
- Would like to propose $10k for teachers (@ about $45/hr), open for drop-in 

6th/7th/8th. 
- Would like $2k for materials. 
- Another $ for intervention 

- Wants 1 teacher working with 1 student for an extended period of time on 
targeted intervention 

- We also have teachers who want to do targeted executive skills training, etc. 
- While some interventions slots may be opt-in, most interventions would be 

recommended by teachers, who have insights into which students need 



interventions; especially for ELA, special ed/social studies teachers on 
executive functioning 

- Almost ½ of students are below grade level 
 
2nd proposal: $1k to pay for overtime to support SKEF and at-risk counselors 

- Doing home visits, reaching out to students who are not logging into Zoom 
- They need more time to do their work 

 
Also, we have a data committee to start pulling data and preparing presentations. We’d 
like to set aside $1k for teachers to look at data. 
 
Also, $5k for online conferences for teachers. We have teachers that interested in taking 
courses on SEL, conferences on specific content, etc. 
 
All spending and remaining budget would be reported to SSC. 
 
Ms McIntyre proposal: 

- Adoption of the program Newsela, online literacy program. Takes current events 
and adapts them to student reading levels. It’s an easy way to differentiate the 
content based on individual student skill level, educational texts, embedded vocab. 
Information reading has historically been our lowest objective test area. Pilot this 
year would be $4.5k, which includes teacher training. Would cost $9k to extend to 
entire school.  

- Is the expectation that this would always be funded out of TSSP rather than PTA or 
another funding source? Graham PTA seems to focus on arts/extracurriculars, but 
not academics. Different from Huff, for example.  

 
Kathleen Cooper moved to approve, seconded by Susan McDonald.  
 
$33,500 approved. 
 
Bylaws discussion and revision will move to next meeting. 
 
Meeting adjourned at 5:37pm by Hera lee. 
 
grahamscc@groups.io is our private distribution list 
 


